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INTENT 

Vision 

At Garway Primary School, our intention is to design a curriculum that is ambitious and designed to give all 
learners, particularly the most disadvantaged, and those with special educational needs and/or disabilities (SEND), 
the knowledge and cultural capital they need to become independent, inquisitive learners and active citizens. 

 

Through our high-quality planning, teaching and provision we aim to: 

• Facilitate early identification and intervention for SEND learners. 
• Ensure that all pupils have access to a broad, balanced and stimulating curriculum which is differentiated 

and inclusive. 
• Ensure that all learners with SEND feel respected, listened to, included, confident and able to succeed as 

independent learners. 
• Regularly monitor the progress of learners with SEND, using a child-centered approach. 
• Ensure that children and young people and their parents are actively involved in planning and decision 

making, both at an individual and strategic level, and have more choice and control over the support they 
receive. 

• Work closely with external agencies and other professionals to hone and develop our provision for children 
with SEND. 

IMPLEMENTATION 

At Garway Primary School, every teacher is a teacher of SEND.  As such, inclusion is a thread that runs through 
every area of the school enhanced by collaboration between senior leaders, teachers, support staff, external 
agencies, parents and most importantly, the child.   

 

All teachers are involved in a continuous cycle of planning, teaching and assessing, taking into account the 
differences in pupils’ abilities, aptitudes and interests.  Some pupils may need increased levels of provision and 
support. 

 

We endeavour to include all pupils with SEND in all school activities, making reasonable adjustments when 



needed.  SEND pupils are included in the school’s growth mind-set ethos and encouraged to work independently 
and make progress at their level of need. 

 

The school follows this graduated response: 

• Raising a concern with the SENDCo. 
• Making reasonable adjustments to the curriculum. 
• Setting targets and starting an IEP. 
• Involving outside agencies. 
• Consider applying for Top-Up funding. 
• Consider applying for statutory assessment. 

 

We follow a cycle of assess, plan, review, making necessary adjustments to the curriculum to meet the needs of all 
pupils. 

 

Teachers systematically check learners’ understanding, identifying misconceptions and providing feedback to 
pupils, which in turn informs future planning and teaching of all pupils with SEND. 

 

Provision maps are used to show the range of provision that is additional to/different from that provided via the 
differentiated curriculum.  They facilitate the monitoring, evaluation and planning of provision and are reviewed 
at least termly.  They are used to audit how well provision matches need and identify gaps in provision. 

 

We ensure teachers have the knowledge and expertise to support and teach children with SEND and provide staff 
training in, for example, ASD, dyslexia and attachment disorder. 

 

Children that could benefit from evidence based, high-quality, structured interventions are identified, and 
programmes of work delivered accordingly.  This could be: 

• On a 1:1 basis or as part of a group.   
• Participation in a social, emotional and mental health intervention such as ELSA. 
• Receiving additional support from a Speech and Language Therapist. 
• Provision by an outside agency such as the Educational Psychologist, Occupational Health, Social, 

Emotional and Mental Health team, Communication and Interaction team, School Nursing team. 
 

All support is monitored with a pre/post assessment level completed as appropriate.  

IMPACT 

As a result of the provision above, children at Garway Primary School will: 

 

• Feel safe, secure and cared for. 
• Show confidence and resilience in the classroom. 
• Demonstrate high levels of engagement in activities. 
• Make progress from their starting points. 
• Develop independence and skills to support them through life 
• Work collaboratively with peers on a shared task. 



 

 
 

Monitoring, Evaluation and Review 

We continuously ensure the provision has a positive impact on the outcomes for all of our children/young people. 
We do this in a variety of ways, including: 

o Robust evaluation of policy and practice. 
o Book scrutinies. 
o SENCO/SLT/Governor monitoring. 
o Learning walks. 
o Data including impact of interventions. 
o Population: Tracking the % of SEND learners against local and national data. 
o Performance management. 
o Engagement in wider school activities. 
o Provision mapping. 
o CPD. 
o Pupil Voice. 

Support Plans and EHC Plans are regularly monitored, reviewed with staff, parents and children and updated to 
reflect progress. In addition to monitoring academic progress, we monitor social and emotional progress and 
wellbeing to ensure that all a child’s needs are fully met. 

 


