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Garway Primary School’s                            

Special Educational Needs and Disability  

(SEND) Policy  

  

  

  

 

  

  
  

  
  

Date: May 2026  

Review: July 2026  
  
  

  

This policy has been written with comprehensive reference to the SEND Code of Practice  

2015, the Children and Families Act 2014 and the Equality Act 2010, and is to be read in 

conjunction with the school’s Information Report. Parents/Carers wishing to provide  

feedback/comments may contact school via email: admin@garway.hereford.sch.uk or in 

writing to Garway Primary School, Garway, Herefordshire, HR2 8RQ  

  

  

Aims of the Policy  
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• To identify, at the earliest possible opportunity, barriers to 

learning and participation for pupils with SEND.  

• To ensure that every child experiences success in their learning 

and achieves to the highest possible standard.  

• To enable all children to participate in lessons fully and 

effectively.  

• To value and encourage the contribution of all children to the life 

of the school.  

• To work in partnership with parents and carers.  

• To work with the Governing Body to enable them to fulfil their 

statutory monitoring role with regards to the Policy Statement 

for SEND.  

• To work closely with external support agencies, where 

appropriate, to support the need of individual pupils.  

• To ensure that all staff have access to training and advice to 

support quality teaching and learning for all pupils.  
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1.  Our team at Garway: roles and responsibilities  

Headteacher: Miss Julie Jones  

  

Special Educational Needs Advisor and Assessor: Mrs Sara Watts  

  

Special Educational Needs Coordinator (SENDCo): Mrs Kahlia Laws 
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Contact details: 01600 750273 or admin@garway.hereford.sch.uk   

  

SEND Governor: Mrs Julie Martin  

  

Governing Body: It is the statutory duty of the governors to ensure that the school follows its 

responsibilities to meet the needs of children with SEN following the requirements of the Code of 

Practice 2015.  The Governing Body will, in cooperation with the Head Teacher, determine the 

school’s general policy and approach to provision for children with SEND and establish the 

appropriate staffing and funding arrangements.  The names governor for SEND is Julie Martin.  She 

meets with the SENDCo at least termly to discuss action points identified by the school.  

  

SENDCo: Our SENDCo is Mrs Laws, an experienced teacher who achieved her National Award in 

Special Education Needs Co-ordination in 2018.  Mrs Laws is employed one day a week to manage 

SEN provision.  Her role is to:  

• Take a strategic role in developing, monitoring and reviewing the SEND Policy and the 

School Information Report (School Offer).  

• Oversee the identification of children needing intervention through SEND provision, provision 

plan or EHC plan.  

• Work with and advise colleagues.  

• Coordinate the teaching provided for children with SEND.  

• Oversee the records on all children with SEND.  

• Work in partnership with parents and carers of SEND children.  

• Involve the child with SEND in the target setting and review process.  

• Support the in-service training of all staff.  

• Work with external agencies.  

• Liaise with local primary and secondary schools to enable smooth transition for children with 

SEND.  

• Liaise with the governor responsible for SEND.  

• Review the quality of provision and work with practitioners to ensure children have access to 

suitable challenges.  

  

All of our teachers receive in-house SEN training and are supported by the SENDCo to meet the 

needs of pupils who have SEN.  Our team of TAs are trained to deliver a range of interventions.  

Previously two TAs received training in the delivery of the Beat Dyslexia intervention and the Spot-

On intervention for early number sense.  All staff have received training in supporting the needs of 

learners with dyslexia and dyscalculia. 3 TAs have recently been trained as ELSA supports.   

Sometimes we need extra help to offer our pupils the support that they need. Whenever necessary 

we will work with external support services to meet the needs of our pupils with SEN and to support 

their families. These include:  

• Speech and language therapists  

• Educational psychologists 

• Specialist teachers  
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• Occupational therapists  

• GPs or paediatricians  

• School nurses  

• Child and adolescent mental health services (CAMHS)  

• Education welfare officers  

• Social services and other LA-provided support services  

• Voluntary sector organisations   

  

More information about services available through Herefordshire Council can be found in their 

“Local Offer” at: https://www.herefordshire.gov.uk/education-and-learning/localoffer/about-

the-local-offer   

  

  

2.  SEND Definition – What does SEND mean?  

The 2015 Code of Practice says that:  

“A child has SEND if they have a learning difficulty or disability which calls for special 

educational provision to be made for them.  A child of compulsory school age or a young 

person has a learning difficulty or disability if they: (a) have significantly greater difficulty in 

learning than the majority of others of the same age; or (b) have a disability which prevents 

or hinders them from making use of educational facilities of a kind generally provided for 

others of the same age in mainstream schools . . . .” Progress that is less than expected can:  

· Be significantly slower than that of their peers starting from the same baseline.  

· Fail to match or better the child’s previous rate of progress.  

· Fail to close the attainment gap between the child and their peers.  

· Widen the attainment gap.  

· Include progress in wider development or social needs.  

  

The government’s SEND Code of Practice highlights four broad areas of need:  

Communication and interaction including speech, language and communication needs (SLCN) 

and Autism Spectrum Continuum (ASC).  Such pupils may have difficulty saying what they want to, 

understanding what is being said to them or understanding/using social rules of communication or 

imagination.  

Cognition and learning difficulties can be moderate (MLD), severe (SLD) or profound and 

multiple (PMLD).  Pupils with SLD are likely to need support in all areas of the curriculum.  There 

may be associated difficulties with mobility and communication.  Pupils with PMLD are likely to have 

severe and complex learning difficulties as well as physical or sensory impairment.  Pupils may also 

have specific learning difficulties (SpLD), where one or more specific aspect of learning is affected, 

such as dyslexia, dyscalculia and dyspraxia.  

Social, emotional and mental health (SEMH) difficulties are manifested in different ways including 

becoming withdrawn or displaying challenging, disruptive or disturbing behaviour, such as self-

harming, substance misuse, eating disorders or other physical symptoms that are medically 

https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
https://www.herefordshire.gov.uk/education-and-learning/local-offer/about-the-local-offer
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unexplained.  These behaviours and conditions may reflect underlying mental health difficulties such 

as anxiety or depression or may be a result of disturbance or upset in the pupil’s home life.  Other 

pupils may have disorders such as attention deficit disorder, attention deficit hyperactivity disorder 

or attachment disorder.  

Sensory and/or physical needs prevent or hinder a pupil from making use of educational facilities.  

Such conditions may include physical disability (PD), visual impairment (VI), hearing impairment 

(HI) or multi-sensory impairment (MSI) and may require specialist support or equipment.  

  

Garway Primary School is committed to offering a range of support to address the needs of 
its pupils.  Support is tailored to individual needs following thorough assessment by 
internal/external agencies and is designed to promote pupils working towards becoming 
independent and resilient learners.  

  

3.  Identifying and Assessing SEND: A Graduated Approach  

We maintain high expectations among staff about “quality first” teaching for ALL pupils and the 

application of a differentiated and personalised approach to teaching and learning.  We regularly 

review what we do offer EVERY child in our care and what we offer additionally through 

interventions.  

Underpinning ALL our provision is the graduated approach cycle of assess, plan, do, review.  

Assess: this involves taking into consideration all the information from assessments and from 

discussions with parents or carers, the child and the class teacher and support staff. Whenever we 

run an intervention with your child, we will assess them before the intervention begins.  This is 

known as a “baseline assessment.”  We do this so that we can see how much impact the 

intervention has on your child’s progress.  

Plan: this stage identifies the barriers.  Decisions will be recorded on an Intervention Plan and 

outcomes we want to see your child achieve will be set and reviewed half-termly/termly with parents 

or carers, the class teacher, SENDCo and the child.    

Do: providing the support – extra assistance for learning or learning aids – as set out in the plan.  

Review: measuring the impact of support provided and considering whether changes to that support 

need to be made.  All of those involved – learner, parents or carers, teacher, support staff and 

SENDCo - contribute to this review.  This stage then informs the next cycle, if necessary.  Meetings 

with teachers and TAs to discuss progress of learners are held regularly.  

  

 When identifying SEND, it should be noted that:  

• Persistent disruptive or withdrawn behaviours do not necessarily mean that a pupil has 

special educational needs.  

• Slow progress and attainment do not necessarily mean that a pupil has SEND.  Equally, 

it should not be assumed that attainment in line with chronological age means that there 

is no learning difficulty or disability.  

• Short term learning difficulties and wider mental health problems can be caused by 

events such as bereavement.  Such events will not always lead to children having 

SEND, although where difficulties are persistent the school will consider whether the 

pupil will benefit from being assessed for SEND.  
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The school will also take into account other factors that may impact on progress and attainment 

that are not considered SEND:  

• Attendance and punctuality  

• Health and welfare  

• English as an additional language  

• Being in receipt of Pupil Premium funding  

• Being a looked after child  

• Being a child of a parent in service.  

  

4.  Education, Health & Care Plans  

If a pupil has lifelong or significant difficulties, the family, LA, school and other stakeholders may 

produce an, “Education, Health & Care Plan,” (EHCP).  There will be an annual meeting.  The 

purpose of this is to review progress and promote continuity of learning.  Parents/carers and 

representatives from outside agencies are invited to attend the meeting.  A copy of the review notes 

and any recommended changes to the “EHCP” are sent to the Herefordshire SEND team.  There 

are also other termly meetings arranged within the year to review progress.   

  

5.  Quality First Teaching  

Stage 1: The Code states that teachers are responsible and accountable for the progress and 

development of the pupils in their class, including where pupils access support from teaching 

assistants or specialist staff.  

a) Any pupils who are not able to access the curriculum as dictated by their age-related 

expectations in the National Curriculum 2014, may possibly have SEND.  Attainment is 

recorded in “Arbor” (the school’s Information Management System) and analysed by the 

SENDCo and Senior Leadership Team.  

b) Cause for Concern: Once a pupil has been identified as possibly having SEND, they will be 

closely monitored by staff in order to gauge their level of learning and possible area of 

difficulties.    

c) The pupil’s class teacher will take steps to provide differentiated learning opportunities that 

will aid the pupil’s academic progress and enable the teacher to better understand the 

provision and teaching style that needs to be applied.  

d) The SENDCo and SEND Advisor will be consulted, as needed, for support and advice and 

may observe the pupil in class.  

e) Parents and carers will be informed fully of every stage of their pupil’s development and the 

circumstances under which they are being monitored.  They are encouraged to share 

information and knowledge with the school.  

f) Pupil progress meetings are used to monitor and assess the progress being made by the 

pupil.  These meetings are carried out on a half-termly basis in school.  

  

Stage 2: SEN Support (2 cycles of Assess, Plan, Do Review).  

a) This recognises pupils who are identified as requiring additional and different help as well as 

the universal approach.  Under Stage 2, the school puts provision in place without resource 

to regular external advice or additional resources provided by the local authority.  Pupils 
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become Stage 2 after performing below their age expected academic level in Reading, 

Writing or Mathematics for a monitored period of 1 term.  Parents and carers are informed 

and consent sought for adding the pupil to the SEN register.  

b) Class/subject teachers collaborate with the SENDCo and SEND Advisor on evidence 

gathering and identification.   

c) Once the SEND Advisor has been notified, she will make her own assessment through 

reviewing the evidence or identification supplies by the teacher and/or assessing the pupil in 

class.  With this knowledge, the SENDCo can help with planning for future in-school support.   

Action that has already been taken is reviewed and altered in line with the new findings.  

Stage 3:   

a) When a pupil has been identified as having SEND and steps have been taken for provision 

under Stage 2 but the pupil has not progressed as expected, the school will consider taking 

steps under Stage 3.  

b) Following the school’s previous assessment under Stage 2, external professionals will be 

called to make their own assessments of the pupil and provide support in the planning of 

extended provision, continued assessment and revised action points.  

c) The school will make every effort to ensure that advice from the external agencies is put into 

practice as swiftly as possibly and will keep in regular contact with support services and 

parents/carers regarding progress and targets met.  External input can involve support and 

interventions, for example, through specialist teaching or therapy.  The school will coordinate 

this and, with the external professional, monitor, review and evaluate the effectiveness of 

interventions.  

  

6.  Managing the needs of pupils who qualify for SEN support  

In many cases the pupil’s needs are effectively met within school.  The way this is done is outlined 

in the School’s Information Report/Local Offer which is published on the school’s website.    

https://www.garwayprimaryschool.co.uk/School-Information/SEND/  

Parents, carers and young people can also find out about services and activities available in their 

area and how to access them via the Hereford LA Offcer:  

https://www.herefordshire.gov.uk/local-offer            

  

  

7.  Transitions  

The transition process is managed to make the process as smooth as possible.  

• New pupils and in year transitions  For pupils with very specific needs, the SENDCo 

will arrange to meet with parents/carers, teachers and any support staff involved with the 

child.  We have established links with local nurseries to ensure smooth transition and 

visit them before a child enters our school.  For pupils transitioning from our Pre-School 

setting, regular scheduled session with the incoming teacher take place during the 

Summer term.  

• Year group transitions  Carefully planned transitions take place between year groups at 

the end of each school year.  

https://www.garwayprimaryschool.co.uk/School-Information/SEND/
https://www.garwayprimaryschool.co.uk/School-Information/SEND/
https://www.garwayprimaryschool.co.uk/School-Information/SEND/
https://www.garwayprimaryschool.co.uk/School-Information/SEND/
https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
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• Moving school transitions  When your child is moving from out school to a new primary 

setting, we will ask you and your child what information you want us to share with the  

new setting.  

• High school transition  All Year 6 pupils have the opportunity to experience “taster 

days” at their preferred high school.  For children with SEND, the SENDCo liaises with 

the high school SENDCos and ensures all relevant information and documentation is 

passed on.  If required, the SENDCo will arrange a separate meeting for parents/carers 

and the high school SENDCo to discuss particular needs and transition into Year 7 or the 

SENDCo of the secondary school will  meet with our SENDCo to discuss the needs of all 

the children who are receiving SEN support.  Pupils will also be prepared for the 

transition by:  

- Practising with a secondary school timetable  

- Learning how to get organised independently - Plugging any gaps 

in knowledge  

  

8.  Pupil and Parent/Carer Voice  

For parents and carers of learners with SEN, your child’s class teacher will meet with you after each 

Assess/Plan/Do/Review cycle in order to:  

• Set clear outcomes for your child’s progress  

• Review progress towards those outcomes  

• Discuss the support we will put in place to help your child make that progress  

• Identify what we will do, what we will ask you to do, and what we will ask your child to do.  

The SENDCo may also attend these meetings to provide extra support.  After any discussion, we 

will make a record of any outcomes, actions and support that have been agreed.  This record will be 

shared with all relevant staff, and you will be given a copy. We endeavour to seek your child’s views 

by asking them to:  

• Attend meetings to discuss their progress and outcomes  

• Discuss their views with a member of staff who can act as a representative during the 

meeting  

• Complete a survey  

• Prepare a drawing  

  

9.  Inclusion  

All of our extra-curricular activities and school visits are available to all our pupils, including our 

before and after-school clubs.  All pupils are encouraged to go on our school trips, including our 

residential trips.  All pupils are encouraged to take part in sports day/school plays/special 

workshops.  No pupil is ever excluded from taking part in these activities because of their SEN or 

disability and we will make whatever reasonable adjustments are needed to make sure that they 

can be included.  
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10.  Pupils with Disabilities  

The Disability Discrimination Act 1995 defines a disabled person as one who has a physical or 

mental impairment which has a substantial and long-term adverse effect on a persons' ability to 

carry out normal day-to-day activities.  

Most children who have special needs will not be disabled within the meaning of the Act.   

The admission of pupils with disabilities is considered in the first instance in the same way as 

nondisabled pupils. Further considerations are made in the light of need and accessibility. It is the 

governors' policy to accommodate pupils with disabilities should parents/carers wish. Steps are 

taken to prevent any pupils being treated less favourably than other pupils.  

 In practice, we ensure that classroom and extracurricular activities encourage the participation of all 

pupils, including those categorised as having special educational needs. Staff organise human and 

physical resources within the school to increase access to learning and participation by all pupils.   

Existing facilities provided to assist access to the school by pupils with disabilities:  

• Wheelchair access at rear entrance to the hall.  

• Carpeted classrooms to aid hearing impaired pupils’ learning.   

• Exterior lighting to improve evening access.  

• Routes to the main entrance are clearly signed and free from obstructions.  

• Disabled parking is available at the main entrance.  
  

11.  Supporting Mental Health and Social Development  

We provide support for pupils to progress in their emotional and social development in the following 

ways:  

• Pupils with SEN are encouraged to be part of the school council.  

• Pupils with SEN are also encouraged to be part of clubs to promote teamwork/building 

friendships  

• We provide extra pastoral support for listening to the views of pupils with SEN via our ELSA 

programme.  

• We run a nurture club for pupils who need extra support with social or emotional 

development.  

• We have a ‘zero tolerance’ approach to bullying.   

  

12.  Support for Looked After or Previously Looked After Children with SEN  

Mrs Charlotte Eynon (Deputy Headteacher) is our designated teacher for looked-after children and 

previously looked-after children at Garway Primary School.  She will work with Mrs Kahlia Laws (our 

SENDCo) to make sure that all teachers understand how a looked-after or previously looked after 

pupil’s circumstances and their SEN may interact, and what the implications are for teaching and 

learning.  

Children who are looked-after or previously looked-after will be supported in much the same way as 

any other child who has SEND.  However, looked-after pupils will also have a personal education 

plan (PEP).  We will make sure that the PEP and SEN support plans or EHC plans are consistent 

and complement one another.   
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13.  Monitoring and Evaluation of SEND  

In order to make consistent continuous progress in relation to SEND provision, school encourages 

feedback from staff, parents and carers and pupils throughout the year.  This is achieved through  

Parents’ Meetings and Parents’ Evening, questionnaires, pupil surveys and pupil interviews.  Pupil 

progress is monitored on a half-termly basis in line with the SEND Code of Practice.  Robust 

systems are also in place for monitoring implementation and impact of provision outlined in 

provision maps and interventions.  

  

14.  Training and Resources  

Funds from the Notional SEND Budget and Pupil Premium are used to support SEND by:  

• Purchasing resources  

• Training teaching staff  

• Paying salaries of support staff  

Our school operated the following training programmes:  

• Individual training in response to need  

• Whole staff training and INSET  

• Accessing training through different agencies  

• Termly SENDo (local and regional) meetings.  

  

15.  Complaints about SEN Provision  

Complaints about SEN provision in our school should be made to the headteacher in the first 

instance.  They will then be referred to the school’s complaints policy.  

If you are not satisfied with the school’s response, you can escalate the complaint.  In some 

circumstances, this right also applies to the pupil themselves.  

To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the                              

SEN Code of Practice.    

If you feel that our school discriminated against your child because of their SEND, you have the 

right to make a discrimination claim to the first-tier SEND tribunal. To find out how to make such a 

claim,  you should visit: https://www.gov.uk/complain-about-school/disability-discrimination  You 

can make a claim about alleged discrimination regarding.  

• Admission  

• Suspensions/Exclusions  

• Provision of education and associated services  

• Making reasonable adjustments, including the provision of auxiliary aids and services.                 

Before going to a SEND tribunal, you can go through processes call disagreement resolution or 

mediation where you try to resolve your disagreement before it reaches the tribunal.    

  

16.  Support for Families of Children with SEND  

If you have questions about SEND, or are struggling to cope, please get in touch with us to let us 

know.  We want to support you, your child and your family.  

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
https://www.gov.uk/complain-about-school/disability-discrimination
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To see what support is available to you locally, have a look at Herefordshire Council’s local offer on 

their website: https://www.herefordshire.gov.uk/local-offer  

Our local special educational needs and disabilities information advice and support services 

(SENDIASS) organisation are: https://www.worcestershire.gov.uk/sendiass  

National charities that offer information and support to families of children with SEND are:  

IPSEA  

SEND family support  

NSPCC  

Family Action  

Special Needs Jungle  

  

    

  

https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
https://www.herefordshire.gov.uk/local-offer
https://www.worcestershire.gov.uk/sendiass
https://www.worcestershire.gov.uk/sendiass
https://www.worcestershire.gov.uk/sendiass
https://www.ipsea.org.uk/
https://www.ipsea.org.uk/
https://sendfs.co.uk/
https://sendfs.co.uk/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/supporting-children-special-educational-needs-disabilities/
https://www.family-action.org.uk/what-we-do/children-families/send/
https://www.family-action.org.uk/what-we-do/children-families/send/
https://www.specialneedsjungle.com/
https://www.specialneedsjungle.com/

