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2025/26 Key Information 

SEND Coordinator (SENDCo) in School Kahlia Laws

SENDCo Contact details 
Email: klaws@garway.hereford.sch.uk

Telephone: 01600 750273

A SENDCo, or special educational needs co-ordinator, is the school teacher who is responsible for assessing, planning & 
monitoring the progress of children with special needs / SEND

When was this report last updated 07.12.2025

Where to access the Local Authority's
 SEND Offer 

School website

The Local Offer provides information for children & young people with special educational needs (SEND) & their parents 
or carers in a single place. It shows families what they can expect from a range of local agencies including education, 
health & social care.

Where to access the school SEND policy School website

The SEND Policy is the most important document that a school develops when determining how they will meet the 
special educational needs of Pupils. It must reflect the statutory requirements & the actual practice of the school. 

Where to access the School Accessibility Plan School website

The accessibility plan should cover the below 3 areas.

How the school will:

1. Increase the extent to which disabled pupils can participate in the curriculum
2. Improve the physical environment of schools to enable disabled pupils to take better advantage of education, 
benefits, facilities and services provided, and
3. Improve the availability of accessible information to disabled pupils.

Areas of need as identified in the SEND code of practice report

Area of need Do we provide provision for this area of need? 

Communication & Interaction Yes

Cognition & Learning Yes

Social, Emotional & Mental Health Yes

Sensory &/or Physical Needs Yes
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How we identify if a child needs additional support

Underpinning ALL our provision is the four-stage graduated approach cycle of: ASSESS, PLAN, DO and 
REVIEW
.  
Quality First Teaching (Stage 1) 
The Code states that teachers are responsible and accountable for the progress and development of the 
pupils in their class, including where pupils access support from teaching assistants or specialist staff. 

a)Any pupils who are not able to access the curriculum as dictated by their age-related expectations in the 
National Curriculum 2014, may possibly have SEND. Attainment is recorded in ‘Arbor' (the school’s 
Information Management System) and analysed by the SENDCo and SLT. 

b)Once a pupil has been identified as possibly having SEND, they will be closely monitored by staff in order to 
gauge their level of learning and possible area of difficulties. 

c)The pupil’s class teacher will take steps to provide differentiated learning opportunities that will aid the 
pupil’s academic progress and enable the teacher to better understand the provision and teaching style that 
needs to be applied. 

d)         The SENDCo and SEND Advisor will be consulted, as needed, for support and advice and may observe 
the pupil in class. 

 e)        Parents and carers will be informed fully of every stage of their pupil’s development and the 
circumstances under which they are being monitored. They are encouraged to share information and 
knowledge with the school.  

f)           Pupil progress meetings are used to monitor and assess the progress being made by the pupil. These 
meetings are carried out on a half termly basis in school.

Stage 2 
a)This recognises pupils who are identified as requiring additional and different help as well as the regular 
differentiated curriculum. Under Stage 2, the school puts provision in place without resource to regular 
external advice or additional resources provided by the local authority. Pupils become Stage 2 after 
performing below their age expected academic level in Reading, Writing or Mathematics for a monitored 
period. 

b)Class/subject teachers collaborate with the SENDCo and SEND Advisor on evidence gathering and 
identification. 

c)Once the SEND Advisor has been notified, she will make her own assessment through reviewing the 
evidence of identification supplied by the teacher and/or assessing the pupil in class. With this knowledge 
the SENDCo can help with planning for future in-school support. Action that has already been taken is 
reviewed and altered in line with the new findings. 

Stage 3 
a
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)When a pupil has been identified as having SEND and steps have been taken for provision under Stage 2 but the pupil has not progressed as expected, the school will consider taking steps under Stage 3. 

b)Following the school’s previous assessment under Stage 2, external professionals will be called to make their own assessments of the pupil and provide support in the planning of extended provision, continued assessment and revised action points. 

c)The school will make every effort to ensure that advice from the external agencies is put into practice as swiftly as possible and will keep in regular contact with support services and parents/carers regarding progress and targets met. External input can involve support and intervention, for example through specialist teaching or therapy. The school will coordinate this and, with the external professional, monitor, review and evaluate the effectiveness of interventions. 

Stage 4
The school will review and measure the impact of support provided and consider whether changes to that support need to be made. All of those involved – learner, parents or carers, teacher, support staff and SENDCo – contribute to this review. This stage then informs the next cycle, if necessary. Meetings with teachers and TAs to discuss progress of learners are held regularly.
.

How we will consult parents & children & involve them in their education 

We involve parents at all stages of the Graduated response.
Parents are invited to meet with class teachers and / or the SENDCo:
1. As a need arises or a concern is raised.
2. To discuss and agree IEPs.
3. At parents' evenings.
4. For 'family conversations' as part of assessment for an EHCP.
5. At EHCP review meetings.
6. At transition meetings.

How we will assess & review pupils with SEND progress towards outcomes

All pupils are assessed through:
1. Ongoing, daily formative assessment practices.
2. End of unit formative assessments.
3. End of term summative assessment processes.
4. End of year or key stage summative assessments, including statutory assessments (e.g. Phonics Y1; MTC 
Y4; SATs Y6).

In addition, the following assessments might take place for SEND children:
1. Baseline assessments to gauge starting points for interventions.
2. Exit assessments to record progress made, e.g. at the end of a specific assessment.
3. Specialist assessments to decide whether a child has a specific learning difficulty, e.g. dyslexia.
4. Assessments by external professionals to gather evidence, e.g. for application for assessment for an EHCP 
or to support an application for additional support arrangements for statutory tests.

How we will support children in moving between phases of education 
& / or preparing for adulthood
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Transitions: 
The transition process is managed to make the process as smooth as possible. 

•New pupils and in year transfers for pupils with very specific needs: the SENDCo will arrange to meet with 
parents/carers, teachers and any support staff involved with the child. We have established links with local 
nurseries to ensure smooth transition and visit them before children enter our school.

•Year group transitions: carefully planned transitions take place between year groups at the end of every 
school year, with detailed 'handover' by previous staff.

•High school transition: all Year 6 pupils have the opportunity to experience ‘taster days’ at their preferred 
high school. For children with SEND, the SENDCo liaises with the high school SENDCos and ensures all 
relevant information and documentation is passed on. If required, the SENDCo will arrange a separate 
meeting for parents/carers and the high school SENDCo to discuss particular needs and transition into Year 7.

Our approach to teaching children with SEND & how we adapt the curriculum & learning environment for 
pupils with SEND

It is the governors' policy to accommodate pupils with special educational needs and disabilities should 
parents/carers wish. Steps are taken to prevent any pupils being treated less favourably than other pupils. In 
practice, we ensure that classroom and extra-curricular activities encourage the participation of all pupils, 
including those categorised as having special educational needs or disabilities. Staff organise human and 
physical resources within the school to increase access to learning and participation by all pupils. 

Existing facilities provided to assist access to the school by pupils with disabilities: 
•Wheelchair access at rear entrance to the hall 
•Carpeted classrooms to aid hearing impaired pupils’ learning
•Exterior lighting to improve evening access 
•Routes to the main entrance are clearly signed and free from obstructions
•Disabled parking is available at the main entrance.

The curriculum is broad and varied, and there is a flexible approach taken to meet the needs of pupils. 
Lessons are adapted to allow pupils of all abilities to access the curriculum. School has access to specialist 
bespoke interventions to support the range of individual pupils, these may include: additional phonics 
programmes; handwriting tuition; Literacy support; Language and vocabulary support; 1:1 behaviour 
support; access to specific equipment that removes barriers to learning- e.g. coloured paper, overlays, 
laptops, writing slopes, and pen grips.

How we train our staff who provide support to pupils with SEND & the existing expertise they have

How we evaluate the effectiveness of the provision made for pupils with SEND
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How we encourage & enable pupils with SEND to engage with activities available to pupils with no SEND 
requirement 

Number of pupils who have an EHCP (Education and Health Care Plan) who will leave school this year

Two children from our EHCP cohort will be leaving Garway Primary School this academic year.

How we engage with other bodies such as health, social care & LA support services  in meeting a pupils 
SEND requirements & supporting their family 

We draw on a range of local providers such as:
Wye Valley NHS, Child Development Centre, local GPs, School Nurse; CAMHs;  Children’s Social Care; Early 
Help Intervention from CDC; Education Psychology Service; Behaviour Support Team; Families First, the 
Equalities service and other agencies.

Outside agencies may come in and help us with assessments, providing advice as needed.
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